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MEMORANDUM OF CONVERSATION 


SUBJECT: Discussion with General Graham in re 
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1. I met with General Graham from 1030 to 1110 on 20 June 
to discuss the paper cited above. There was some banter, with 
Graham expressing the hope that I would not ruin his day, which, 
since he was leaving for Fort Hood, Texas at 1300, didn't lool 
too promising anyhow. I indicated that we hoped that he would 
realize that our purpose in this paper was not to create difficulties 
for him. He seemed to accept this proposition without major or 
at least obvious) reservations. 
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2. After a very quick glance through the paper, Graham 
indicated that he was concerned that we had left out an important 
piece of information, | 
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3. After another look at the paper, and especially from p 13 
on (at my suggestion), Graham said he disagreed with the paper's 
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finding* because, if he had It to do over again, even ir> the light - 
our paper, he would *till issue the same kind of (7 March) 1* are* i> 
Appraisal and it ill urge USIB to alter the (27 March) &NIE, i. #. 
in the way that it actually wa* altered. I Indicated that I thempht 
there wa* at least a possibility that he would change has mUd'ab 
these matter, if. later, he had the time to read our paper care#,, y. 
He promised to do so when he could, presumably sometime this , 

In any case, he said he would let us know about his reaction* an. 

s suggestions. He clearly did not wish any further disseminating 
of the paper at this time. 


4 * fater alia « Graham said that he already had enough » rob t 
within the DOD; that both Secretary Schlesinger and Chairman B - 
v P r f* l,ed / hlm £or i»suing the Warning Appraisal; and that he h* 
asked them (presumably not in the context of this particular tVar i 
Appraisal) how many false alarms DIA would be "allowed 11 each w 
Further, Graham said, he thought the whole question of alarms- 
the relationship of true and false, one to the other, and the 'cost 

al * rm *"" Bkould be explored rigorously, probably by the 
IC Staff. (1 did not encourage him to pursue this. ) 
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5. Graham stated that this was the right way for PHD to do 
business, i. e. , show him a paper (in part critical of DIA) pn,vat< j r, 

6. It may be that General Graham will await General Wilson* 
return from leave before he responds to our paper. Then again 
he may not. 
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